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OTHOCHO: Ipexacrapsane Ha roauIneH Jokax 3a cberosaaeTo Ha COVK Ha
»Acrnapyxos Ban“ EOOJI rp.Kuexa 3a 20251

YBAXKAEMA TI'OCIIOXKO IIPEACEJATEI,
ITpunoxeno Bu n3npamam:

1. Jloxnan 3a chcrosamero Ha COVYK ma ,,Acnapyxos Ban” EOO/] rp.Kuexa 3a
2025r

2. BBLIPOCHHK 3a CAMOOIEHKA HA CHCTEMHATE 32 GUHAHCOBO YNPaBJICHUE H KOHTPOI
3a 20251
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MHUHUCTEPCTBO HA ®UHAHCHUTE YrBbpana: /n/

MUHHUCTBP HA ®UHAHCHUTE
TEMEHYXKA IIETKOBA

BbNMPOCHUK 3A CAMOOLIEHKA
HA CUCTEMUTE 3A ®UHAHCOBO YIMPABJ/IEHUE U KOHTPON

Orrosopun: Cunsus MNeproscka
OpraHuzauusa: “Acnapyxos san" EQO/
AnbuocT: BpUA Ynpasuren

HUBA HA CAMOOUEHKATA:
1 - OPTAHWU3AUMATA HE NOKPUBA KPUTEPUUTE

2 - OPTAHM3AUMATA YACTUYHO NOKPUBA KPUTEPUMTE ' _
3 - OPTAHU3ALIVATA NOKPUBA KPUTEPUMTE, HO CE HYKAAE OT HOAOEPEHME
4 - OPTAHU3ALIMATA HATTL/IHO MOKPUBA KPUTEPUMTE

oueHxa

Ne KPUTEPUM
| 1-4

MOTHBMU 3A NOCTABEHATA OLIEHKA

KPUTEPUW U OLIEHKA 3A KOHTPOJ/THA CPEQA

OnpegenaHe Ha Lenure /'Ll,enenonarane/
B cTpaterMueckMTe nAaHose WU nporpamu caj
OnpepesieHn  UeAuTE, KOMTO  npeacTaBiABarT
ABAIOCPOYHMTE  NPUOPUTETU HA  OpraHW3auuMATa.
Mong, 6 wkonona "Momueu 3@ nocmaseHama

1 louenra" nocoveme HAUMEHOBAHUEMO HO 4 na
OCHOBHUME OOKYMEHMU, 8 Koumo ca onpedeneHu
cmpamezu4ecKume uernu Ha Bowama
op2aHU3auUUAl

Crpaternyeckute Uuean ca cvobpaseHu ¢ Leaute U
3afauuTe, ONpeaeneHin ¢ OTHOCUMUTE HALMOHANHK
CTpareru, C  ynpaBneHcKata npofpama Ha
NPaBWTeNcTsoTo W/WAM C APYTM  CTpaTervuecku
DOKYMEHTHW,

Mona, e konona "Momueu 30 nocmaseHama 4
ouenka” nocoyeme npes omuemHama 200uHa
USMEHAHU AU ©d onpedefeHume cmpamezsuqecky
Uesnu Ha Bawama opeaHu3quus, axa. U npuduHUme
Haaowuay apomaHama? B cayuall ve He e
U3BLPWBAHA  OKMYOAU3AUYUR, MOAA nocoyeme
u3pu4HO mosa obcmosmencmao!

aa




Cnymutenvte Ha OpraHM3auMaTa ca 3anosHat c
BUBHATA, MUCMATA, UEMTE U MEPKUTE, 33N0KeHU B
CTpaTerMyeckuTe M roawHWTe nnaHose u
3 |nporpamHy AoKymeHTH, 4 Aa
Monsa, & romowa “"Momueu 3g rocmaseHama
OUEHKA" ROCOMEMe NO KAKLE8 HAYUH Ca 3aNO3HaMU
CAyMumenurme Ha opaanusauuamal

roguwumre ueau Ha opraHusauuata "
noKasarenurTe/MHauKaTopuTe 3a TAXHOTO
U3Nb/HeHWe ca onpegeneqn 8 nnaHose/nporpamu
Ha opraHu3auuaTa.

Mons, e konowa "Momusu 30 nocmaseHama
oueHka"  nocoseme  HaumeHosaHUEMO  Ha
dokymeHmume, 8 Koumo ca onpedenenu
200uLHYme Yenu Ha Bawama op2aHusauual

ToaniinuTe uenu Ha OPraHn3aumMATa €a ACHM,
KOHKPETHU # 3mepumu,

Mons, 8 xoaowa "Momusu 3ag nocmaseHama
DUEHKA"  NOCOYeME N0  KGKbE  HOMUN ca
HOMYHUKUDGHU Yenume Ha Bawama opzaHusayus
HO BCUMKY HUBG !

33 OTYETHMA nepUOA  TrOAULIHUTE uend Ha
OpraHusauuaTa ca M3NLAHEHWM W  CbiUTE Ca
NOAROMOTHANN WU3NDAHEHUETO HA CTPATErMMECcKUTE
MN3HOBE U MPOrpaMHUTE AOKYMEHTY.

Monsa, e wosoHa “Momusu 3a nocmaseHoma
6 oyeHKa" nocoyeme 200utHUmMe yenu odobpeHu au 4 da
CG OM PLHOSOGUMENA HA OPeAHUBGUUAMA, UMa Nu
HeU3MbAHEeHU 200uWHY uenu (YacmuyHo/usyano) u
npu4UHiime, 8v3NPenamemeanu nocmuzaHemo um!

JIn4Ha noureHoCT 1 npogecuoHanHa eTuKa Ha PbROBOACTBOTO M NepcoHana

B opraWnsauuata ce npunarat npasuna 3a
nosesenue (ETnue koaexc, Kogexc 2a nosegeHue n
ap.).

Monn, 6 konoHa "Momusuy 30 nocmoseHama
OUEHKA" nocoYeme yCMaHoBeHU U €4 HOPYWeHUA
Ha nposungma 30 nosedeHue npes omyemHoma
200UHG U @KO €O YCMOHOBEHU  KaKey ca
npednpuemume nocnedsauiy mepru! B cayvali ve He
€a  yCmaHOBeHU HOPYWEHURA, MOAR nocoYeme
U3puHO moea obcmosmencmeo!

Bcuuku CAYHUTRNAN Ha OpPraHn3aLmATa Ca 3ano3HaTu ¢
fpasunaTa 3a NoBeAeHWe 1 peaa 3a AOKNagBaHe Ha
HaPYLWEHWA Ha ETUUHUTE HOPMY. 4
Mons, & wonona "Momusu 3a nocmogeHama
oquKa" NOCoYeme no KaxuLe HOMUH Ca 3anosHamu
cAyMumenume Ha opaaHusayusmal

BCHUKM cnymuTEeNK Ha CpraHuU3aunATa ca 3ano3HaTn
C NpaeunaTa 3a noseaeHUe U pena 3a AoKnagBaHe
Ha HapYyLWeHUA Ha eTUMHUTE HOPMU

Oprann3aunoHHa CTPYKTYPa, OCUTYPABALLA PA3AENIEHNE HA OTTOBOPHOCTHTE, OTYETHOCT M AOKNAABAHE

OpraHn3auuoHHaTa CTPYKTYpa Ha BCAKO 3BEHO B
OpraHn3auuATa € B CbOTBRTCTBUE C Bb3NOMKEHUTE
GYyHHUMK U BeiiHoCTH.

9 |Monn, & konoHa "Momusu 30 nacmaseHama 4 Az
OueHKa" nocoveme NPUMUHUME 30 USBBPWEHU
IpoMeRU 8 Op2aKMu3aYUOHHAMA CIMPyKMypa HQ
Bawama opaanusaiiua npes omyemHama 200uHa!




B opraHusauuara e OCUTYPEHO pa3aefieHMeTo Ha
OTTOBORPHOCTUTE NpWU  BsemaHe Ha peliexue,
#30bAHEHWE U OCbILECTBABAHE Ha KOHTpOA.

Monsa, & rosoHa “"Momusu 3g nocmaseHama
oyenka” nocoveme ¢ xakay akmose/dorymenmuy e
OCueYypeHo pasdenaHemo Ho omeoeopHocmume!
AKO 88 Bawogma Op2aHu3ayua e Hasuye
cvemMecmaeaHe Ha dee om mesy delinocmu,
ngcodeme kou ca mesu delinocmy u nvyictHoCMume
HG Aauyama, koumo au ceemecmaaam!

3anoBeay Ha ynpasuTens

Cv3nagenn ca apexBaTHu AuHWM 3a OT4ETHOCT M
AOKNAfBaHE, CLOTBETCTBAWM Ha Aenernpamure
MPaBoOMOLIMA ¢ uen HabniofeHne Ha nocTUrHaTuTe
pesynTaTu.

Mons, e konona "Momusu 3a nocmasexama
OYeHKA" nocoveme Ha Kakve nepuad om speme ce
omuumam 4 Jdownadeam  nocmuzHamume

ipesyﬂmamu!

VHCTPYKUMYM 33 PUHAHCOBO YNpas/AeHUe U KOHTPOA.
FoauuwHo

YnpasnieHcka dpnaocodun, crun Ha PaGoTa Ha PBLKOBOACTBOTO M KOMNETEHTHOCT Ha nepcoHana

Aenervpanure npasomotuus u OTTOBOPHOCTU ¢a
pasnpeaeneHu, oTunTaliku Heobxogumara
KOMNETeHTHOCT U Ce NPOBEPABAT TeKYILO KaTo ce
aKTYann3MpPaT Npu BCAKa CLLIECTBEHA NPOMAHE Ha
obcroaTencreara.

Mons, & konona “Momusu 3a frocmasexama
OyeHKa" nocoveme npes omuyemrama 209una uma
AU YCIMOHOBEHU NPOMERY, HAAONCUIU
arRmyanu3ayus Ha deneaupaHume npasoMouUR u
omosopHocmu/!

WHCTpykumun 3a duHancoso ynpasnenne u KOHTpO#,

PbKOBOACTBOTO U cayskuTenute nOAALPKAT U
ACMOHCTPUPAT HUBO Ha YMEHHA M 3HaHUA, KOETO UM
TapaHTMpa eGeKTMBHO U edUKACHO M3NbAHEHUE Ha
cBouUTe 33 bKeHUA,
Mosan, & konona "Momueu 3a nlocmaeexama
OueHKa”  mocoveme  HaumewoeaHuemo  Ha
KoHKpemHume GoKymMeHmu, 8 Koumo ca AAGHUPOHY
obyvenuama Ha caymumenume 3q omuyemHama
200una! [locoveme usnvaneny au cg AAaHUPaHUMe
0ByyeHUn, KamMoO npu HeusmvaHeHue nocoveme
cbomeemuume npuyury!

aa

Bcekn pwrosoauTen usnbaHssa ceoute 3anbAKEHUA
¥ OTTOBOPHOCTY B CLOTBETCTBME C NpasuaTa/pesa 2a
AeNernpaHe Ha OTTOBOPHOCTYU B OPraHMsauunaTa.
Mons, e xoaona “"Momusu 30 nocmaseqama
OUeHKa" nocoYeme YCMAHOBEHO nu e HecrigzeaHe
Ha denezupaHume OM208OpHOCU npes
OMYEMHAMa 200UHA U OKOD e YCMAHOBEHO, KaKeu ca
npednpuemume nocaedeauju mepiu!

aa
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Npobnemute/sbnpocute  no OTHOLUEHWE  Ha
BBIPELHWA KOHTPOA Ce AWCKYTMPAT Ha OnepaTUBHY
33CeAaHNA Ha PLKOBOAHMA CbCTaB, 3aCEAaHMA Ha
PHCK-MeHUIKMBHTA/KomuTera no pucka/Coaera 3a
YNpaBAeHUe Ha pucka u Ap.

Moss, 8 wxonowa "Momusu 3o nocmasenema
oyenxa" nocoyeme npes omuemmnama 200uHa
oucKymupaHu nu ca obnacmu, ¢ ycmanosesu
npobnemu/cnabocmu, koumo Guxa Jgcmpatuunu
flocmueaiemo Ho yenume Ha opzaqusoyusmal
Mona, nocoveme xoHkpemrume o6nacmu!

B cay4ali ve ve ca ycmawoserwu u/uny obcvucBanu
r10006HU npobnemu/cnabocmu, mona nocoveme
uspu4Ho moea obcmoamencmeo!

Aa

YnpaBaeHue Ha YoBelIKUTe pecypcu

16

NoanTukmte M npaktukuTe no ynpasnesue Ha
HOBELIKUTE pecypcu B OpraHu3aLMaATa Ocurypasar
Npo3paqHocT npu noabopa M HasHavyaBaHeTo Ha
KBAaANPUUMPEHIN ChymuTeny.

Mons, 8 konoua “Momusu 30 nocmaseHama
oYexKa" mocodeme ycmaHoseru au co Hapywerun
HE Nonumukume U Npakmukume no ynpasnedue Ha
YoBewkume pecypcu npes omyemHama 200uHa u
GKO CO yCcmaHoeeMU Kokeu ca npednpuemume
nocnedeauy mepru! B cayuali ve He ca ycmaHogeHu
Hapyuwernun, moas  nocoveme  uspu4HoO  Mmosa
obcmoamencmaeo!

aa
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LUTBIHOCTHUTE XapaKTEPUCTMKU Ha CAYKUTEUTE ce
TRErNeXAaT NEpUMOAUHMHO, BbB  BpPb3KE  Cbe
3aAbANMEHNATE, U3UCKYEMaTa KBanWdMKaumMA W
/MHWNTE Ha AOKNAABAHE KaTo Ce aKTya/usupar npu
HeobxoaumocT.

Mons, & HosoHa *“Momueu 3o nocmaserama
oyeHka“,  nocoyeme  usevpweaHu AU ca
ARMYaAU3auuY HO dAvMHOCMHUME
Xaparmepucmur Ha cayscumentime e
opeoHU3aUUAMO  nhpes omuvemHema 200uHd U
nopadu  xkekeu npuyuny  (Hanp. cmpyrmypHu
npoMeHy, eMeHeHu/omnadHanu f1pery
300bANEHUS, UIMEHEHUE HG  HOPMamueHama
ypedba, usmeHeHue HO (yHKYUUME Ha 38eHOMOD U

ap.).

ada
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M3BbpBaT ce OGEKTUBHU NEPUOAUYHU OUEHKU Ha
CRYMUTENUTE B OPraHU3aLMATA NO OTHOLLUEHWE Ha
330a41Te, KOWUTO UBNLAHABAT.

Mons, 8 kanoHa "Momueu 3¢ nocmaeenama
oueHKa", nocoYeme  usnoA3egHY AU ca
nepuoduvHUMe QUEHKU 30 nosuwasaHe Ha
cayMumenu 8 f10-8UCOKG  OAbHROCM,  4pes
KOHKYpeHmeH noobop, 3a yeenuveHue pasmepa Ha
pabomHama  3anAGmMa, 30 OOABLAHUMEAHO
8b3HO2PONOEHUE 30 NOCMUSHAMU PE3yNmamu umu
3a 0p.! Mona, nocovyeme KOHKpemHUR cnocoB,
fnpunowed ev8 Baowoma opzanusgyua  npes

omvemHama 200uHag!

aa
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TekyuectBoTo Ha puKOBOAHMA W/MAn ekcneptHua
CbCTaB € B IpaHWUM, KOWUTO He OKa3BaT BAnAHMe|
BbpXy NOCTUTaHe uenuTe Ha opranmsaumaTa.

Mons, e konona "Momusu 3g nocmaeeHama
oyerka’, nocoveme danu credume meKy4ecmeomo
U KaKSU cmumynu 3a momusupare u 300vpiane Ha
fiepconana  ce  Apungeam  eva  Bawoma
opaarusauunt

20

CamooueHka Ha pasgen »KOHTPONHa cpepa”

4 HAMa

4.00 MHOTO JOBPA

KPUTEPUW U OLIEHKA 3A YTMIPABAEHUE HA PUCKA

Masupwsa ce Tekyu npernen U axtyanusaums Ha
CrpareruaTa 3a ynpasaenue Ha pucKa.

Moas, 8 wnonoHa "Momusu 3a nocmaseHama
OUeHKa" nocoveme om Koa 200UHD e nocaedHama
akmyanusayua Ha Cmpameauama 3a ynpaenerue
HE pUcKa U mpuvuHama 3a usewvpwsaremo ol o
KaKkee HawuH ce u3Bvpwea axmyanusayuama?
(Hanp. cv3daeo ce paboma 2pynd; 8b3ana2e ce Ha
onpedener cayxumen uny op.)

21

B opraHuMsaumata uma PUCK-perucTvp, KoiiTo
BK/OYBA Hali-CbllecTBeHMTE pucKose Ha
XOPU3OHTaNHO HUBO, CBLP3aHW C UeAUTEe Ha
AAMUHUCTDATUBHNTE 3BEHa.

Moss, e wonona “"Momueu 3a nocmasenama
oyeHKa" nocoweme obcvidaru Ay ca ¢ DUCK-
MeHUOMMBHMA  udenmuduyupanume om pUcCK-
CO6CMSeHUYUME PUCKOBE U N0 HAKBE8 HAYUH ce
onpedenam  Hali-cowjecmeexume puckoee 8uwe
Bawama opeanusayus!

22

Puck-anetuTuT Ha Bawata OpraHusauua e onpepeneH
B MOAXOAALL, BbTPELIEH AOKYMEHT.

Mona, 8 kononwa “Momusu 3a nocmasgenomo
OYeHKa" NocoYeme No KAKLE HOMUH ce onpedens
HUBOMO HA PUCK-GNEMUM 3a OMOesHUME PUCHOGE U
8 kol ebmpewer dokymenm Ha opzaHuIayuUAMma e
onucad! B cayyall ve He e AorymenmupaH, moas
nocoYeme uspuvHo mosa o6cmoamencmeo!

23

OnpegeneHn ca RUCMEHU Mepku u aeiictena 3a
Peakumna Ha MACHTUPULMPAHWUTE U OLEHEHW PUCKOBE.
Monsa, e rkosoHa "Momusu 30 nocmoseHama
OUEHKA" nMocoveme KaKeu MepKu ca npedsudenu 3a
OCBUWECMBABUHE HA KOHMPOn u JoxAGOsaHe Ha
3HAYUMUME pUCKOBE HO CcbomeemHume Huea!
Tlocodeme Ha Kanve nepuod ce npezaewdam u npu
Heobxodumocm  akmyanusupam  apedsudenume
MEPKL.

24

Puck-peructopbT ce aKTyanmsupa nove BeaHb|
rOAUIIHO.

Mona, e wkonoHa "Momusu 3a nocmaseHama
OUEHKA" 1Nocoveme KOHKPEMHUME NPUYUHU 3a
usebpweHama aEmyanusauyua!

2 He
2 He
2 He
2 He
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PbKOBOAUTENNTE HAa BCUYKM HMBaA Ca aHIaMUPaHK 8
OL€HKAaTa Ha pUCKA W NONBABAHETO HA pUCK-
perucribpa.

Mons, 8 konona "Momusuy 3g nocmaseHama
OUeHKAG“  nocoveme N0 KaKLE  HaYuM e
doKkymeHmupaHo yyacmuemo Ha pyvrosodumenume
H@ 8Cudku HUed e oueHrama Ha pucka u
NonbABaHEMO HA puck-pezucmupal

He

26

B  opraHusaumata uma onpefeneH  puck-
MEHUIKMBHT - KomuTeT no pucka/Cueer 3a
YNPaBaeHue Ha pucka/pUCK-DBKOBOANTEN, KONTO
KOOPAMHKPA npoueca noe ynpasaeHue Ha puUcKa,
Mona, 8 wonowa “Momusy 3q nocmaseHama
OUeHKA” nocoveme  karea CPYKMYyPa  uAu
Caymumen KoOpOuHUPO npoueca no YP eus
Bawama opeanusayus!

He

27

28

PonuTte u oTroBopHOCTUTE Ha PUCK-MEHUIMMBHTA Ca
pernameHTUpaHu BbB BbTpelieH
aKt/npasuna/npouesypa.

Mosns, e konona "Momusu 30 nocmaserama
oueHKa" nocoveme KoHKpemHo JdoRymMeHma, 8
KoUmo ca pasznucanu poaume u OrmaosopHocmume
Ha  puck-meHudxemvHmal B cayuali e ne ca
JdOKyMeHMUpGHY, MONAA nocodeme UPpUYHO Mosa
oficrmoamencmeo !

Camoouenka Ha pasgen »ynpasaexue Ha

pucka“

KPUTEPUN N OLEHKA

KoHTponkuTe peilHOCTH, uenaluM HamanABaHe Ha
NOEHTUOULMPAHUTE DUCKOBE, CE& aHanU3Mpar u npy
HeobxoaMMOCT ce akTyanM3MpaT Haii-manKo BeAHDLK
TOANLUIHO.

Mons, e wonoHa “"Momueu 30 nocmasenama
OueHka" nocoveme aKkmMyanusupaHu Au ca npes
omyemHamMa 200UHa KOHMPonHuUMe deliHocmu 8bs
Bawama opzarusayus u @ kou obaacmu! 8 cayyail
Ye He Ca aKMyanu3upaHy, moas nocoYeme U3pu4Ho
moaa obcmoamencmso!

3A KOHTPO

He

NHWY EAHOCTH

29

Cnassa ce npuMHUMLT Ha ABOWHMA NoOANMC npw
noemaHe Ha PMHAHCOBY 33ABMAKEHUA U U3BBLPLIBAHE
Ha NAaLaHus.

Monna, & ronoHa "Momusu 3a nocmaseHoma
OueHHa" nocodeme OnvLIHOCMUME Ha auyama,
onpedenexu da nonozam nodmuc!

Obxeamvm Ha NposepruUMe, U3ELPWEAHU Npedu
nocmasgaHe Ha 8Mopu MoGNUC PasnucaH Ay € 8va
8LmMpetuHy npasuna, PERGMEHMUPTLYY
HOHMpPOAHGMA npoyedypa?

llocoveme krareo skaw4eaM KaMO MUKHUMYM
NposepKuUMe OMHOCHO CrA3eaHe HG NPUHYUNG Ha
2soliHua nodnuc!

He




OcurypeHo e ocblilecrsaBaHero Ha edexTuBeH
Npeasaputened KOHTPON 3a 3aKOHOCLOGpPa3HOCT.
Mons, e Konona “Momusu 3g nocmageHoma
oyeura” nocoveme npes omuemnama 200uHa
npedeapumentusm KoHmMpon ycmawosua Ay e
HE3GKOHOCLOBPU3HU  GCREKMU,  CBLP3GHU ¢
npedcmonuu pewenun uau delicmeun u uspaseHo
AU € MHEHUE € pesepeu/omras om MHeHue!

lpes omuemnama zoduwa uzsvpwean nau e
npedegpumenex KOHKMPon 3a yenecvobpasHocm?

Ynpasuren. He

Mpunarat ce noautukn u NpoueaypH 3a Texyul
KOHTDOA BbLPXY M3MbAHEHUETO HA NOETU DUHAHCOBH
AHFKUMEHTH U CHIIOHEHU A0TOBGPM.

Moss, e konoHa "Momueu 3a nocmaeeHama
DUCHKAG" nocoveme ycmaHoseHu au ca cayvau, npu
Koumo nopadu Heocbujecmeen meryw KOHMPOn
6bPXy UINbAHEHUEMO HA Noemu  GuHaHCosU
GHEQHUMEHMU U CHAwveHu dozosopu  nipes
omyemHama 200UHA €O HACMBOUAL HE2aMUueHU
A0CAeduyY, KoUmo Cd HOBAUARY HO NOCMU2GHEMmo
Ha 30/10X4(eHUMe YeAu U aHO CO YyCMOHOBeHU HaKeU
ca npednpuemume nocnedeauiu mepku! B caywaii ve
HE Ca yCcmaHOoeeHU Hapywenus, Mona nocoveme
u3pu4Ho moea o6cmoamencmao!

OugeHka Ha npuxoau-pazxoam; neyanba-3ary6a;
1381plIBaT Ce OT ynpasuTena.

Mpunarat ce NoAMTUKM M NpoLEAYPY 3a NoCAeBaUIM
OUEHKM Ha W3MbAHEHUETO. Mona, @
KoaoHa “"Momusu 3a nocmaeeHama  oyeHxa”
flocoyeme npe3 omHYemHama 200UHA U3BBPUIBGHA
AU € nocnedsowa OUENKa HA U3NbAHEHUEMO U OKO
"fa" evpxy kawsu npouecu/dozosopu/cmonaHcku
onepayuU, KOKMo U om Kou AuUg!

aa

Tlpnaarat ce nONUTUKK M NPOUEAYPU 38 OBEKTUBHO,
AbAHO, AOCTOBEPHO, TOYHO M HaBPEMEHHO
OCYETOBOARBAHE Ha BCWU4KW CTONIHCKM onepauuu B|
OpraHu3aumuaTa.

Tpunarat ce npasuna 3a AOCTLN AC 3KTMBUTE W
MHOOPMALMATE  (BHKHOYUTRAHO  AWYHWTE  JaHHM),
KOWTO OCMTYPABAT TAXHATA 33lMTa OT HEOTOPUIUPaH
A0CTbN,

Monsa, 6 kosnoHa "Momusu 3a nocmaseHoma
oyeHku" nocovweme npes omuemHama 200UHA
UMOSI0 U @ YCMAHO8EHU CAYYaU HA HeomopU3uUPaH
docmun do akmuew ufunu uHcopmayual! B cayyali
H@ YyCMaHoBeH HeomopusupaH docmui, MonA
fnocodeme  Kakeu nocnedeawu  delicmeus  ca
npednpuemu 8ve Bawama opzanusayun!

TMpunarat ce npasuna 3a pabota o
MHOOPMALMOHHUTE  CUCTEMM/TEXHOAOINKM,  KOUTO
BKNIOYBAT CMAHA Ha Maponn, npasa 3a A0CTbi,
BbHHLUHA 3alWTa U Apyri.

Mons, e ronona “Momueu 3g nocmaseHuma
oyeHxa" nocoweme npe3 omyemHama 20duHg
YCMaHoBEHU AU €O cAy4ad HQ HEOMOPU3UPaH
docmun do UHGOPMAYUOHHUME

cucmemi/mexHonoauu?




BveeaeHn ca wu  ce npunarat aneKkeaTHW
aHTUKOPYMNUMOHHA NPOLEAYPY.

Mona, 6 kxoaoue “"Momueu 3a nocmaseHoma
oyeHka" nocoveme suda Ha apungzaHume
36 |npoyedypu 6vs Bawama opzaHusayua! lpedeuden 4 =
/i e ped 3a nodasaHe HO cusHaNY U sgyuma Ha
nodamenume um u axo "da”" mons, nocoveme
HAUMEHOBGHUEMO HG Jokymenma, 8 Kolimo e
|pasnucax mosu ped!

Camoouenka Ha pasaen , Kontponuu
B y 3.67 MHOTO JOEPA
AeAHOCTN

__ KPWTEPMMW 1 OLIEHKA 3A MHGOPMALISA 1 KOMYH MKALUMA

PbKOBOACTBOTO Ha OprawusauuaTa pasnonara c
YMECTHa, CBOEBPEMEHH3, aKTya/lHa, TOYHa, BAPHA M
37 |poctbnHa uHboOpmauMa npu Tekyulata pabora u 4 aa
B3EMaHE Ha CLOTBETHUTE YNPAB/IEHCKN pelLleHus,

OcurypeH e agexsateH U csoespemeHeH A0CTbhR Ha
Chyxutenute B OpraHv3auuATa A0 [JaHHW M
MHOOPMALMA, MMALLM SHAUEHHE 33 MIMBAHEHUETO HA
TeXHUTE 33 bNKEHUR.
Mong, e wkonoHa "Momusu 3g nocmaseHama
OYeHHG" nocoveme no KGKL8 HOHUH Ca OroBecmeHy
3Ha4YUMUME/OCHOBHUME AoKyMeHMuU, CBLP3GHU €
npaeuaama o npoyedypume 8w Bawoma
opeanuzayua! lpe3 omvemuama 200uHg uma au
YCmMaHOBeHU Cy1ay Ha cepaHuvasare/3abassane Ha
docmena  Ha  uHhopmauuA  u  danHU 00
caymumenume e op2aHusguuama?
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Mpunara ce noauTMKa 33 uHGOPMaUMOHHA
CUTYPHOCT, BKANIOYBAWA 3awMTa OT 3Nn0BpeaeH
codTyep, KOHTPO/AM 33 ynpasneHue Ha pucKOBeTe,
3acTpawasauim UC 1 nrax 3a BBL3CTAHOBABAHE npu
CPUBOBE HAa MHOOPMAUMOHHUTE CHCTEMM,

39 \Mons, & konoma "Momueu 3a nocmaseHama 4
OUeHKa" NIocoveme UMa Nl YCMaHeBEHU CAyYaU HA
CPUB HA UHOPMAUUOHHUME CUCmemy 6b8 Bawama
Opegnusayua npez omvemnama 200uHg! [lpu
ycmaHoges cayvali HG cpus, rocoveme KOKeu
nocaedsawiu mepru ca npednpuemu!

BCAKO CTPYKTYPHO 3BEHO CE OTHUTA CBOEBPEMEHHO 3a
CBOATA OEAHOCT W MSNBAHEHMETO HA CBOUTE LEeiw
npes, prroBOACTBOTO,

Mons, e wxonong “Momueu 3a nocmasevoma 4 <
OUeHHa” nocoveme Ape3s omuemHoma 200uHa
HAAUYE i Ca CAYHAY HO 3a6aesHe Uau Heomyumate
HO USABACHUEMO HO  8b3A0NHEHUMEe 300804y U
KOHKpemHume npuvurul
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Npunarar ce npoueaypu no AOKYMEHTUpaHe,
CbXpaHABaHe u apxusupaHe Ha uHGOPMaUUATa,
CbAbpHa@illia npasuna 3a cuCrasaHe, odopmane,
ABWNEHME,  W3NOA3BAHE U apxuBMpaHe Ha
AOKYMEHTUTE M OCUTYPsABala afeKBaTHa OAUTHa
MbTeKa 33  npocneaMmMocT M Habnioaewue.
Monn, & konoHa "Momusu 3q nocmaeeHama
41 |oyeHra" nocoveme yemaroseny nu ca Hapyuwienun 4 Aa
Ha npouedypume Ao JoKyMeHmupaHe,
COXPAHAGAHE U ApXUBUPGHE HAG UHPOPMaYuAMa
Nipe3 omvemHoma 200uHa U aKo ca ycmawoseru
kakeu ca npednpuemume nocnedeawyu meprul B
chy4ali e He ca yemaHogewu HapyweHun, monn
f1ocoYeme u3puvHO moea obcmormencmeso!

Ocbiyecrsasa ce edexTusHa KOMYHUKALUA 00 BCUYKK

#lepapxuyHu HKUBa Ha OpraHM3almnaTa.

o5 Mons, e wonowa “"Momusu 3a nocmasenama 4 -
oyeHKa" nocoveme usnonseoxume eve Bawama

Op2aHU3AUUA CNEYUDUIHY KOMYHUKGULOHHU KaHAMY

30 npeHoc Ha uHpopmayuat

OcbiilecTBAsa ce ePEKTUBHA KOMYHMKALIMA C BLHILHY
OpraHWsauny, BbB BPB3KA C NOCTUraHe LeauTe Ha
OpraHu3auuAaTa. Monsa, e
43 lkonona  "Momusu 3a  RocmageHamuy oyeHra" 4 na
focoveme  umame AU 3GA0MEHU  UeAau  Ha
Op2aHU3aYUAMaA, 8 HUEMO USITLAHEHUE y4acmeam u
BHHWHU OPEaHUZAUUY.
Camoouetka Ha pasgen »Nupopmanuma u
KOMYHMKauma“
KPUTEPUU U OUEHKA 3A MOHUTOPUHT

4.00 MHOTO AOBPA

Tekyio ce HabnlosaBa U NEepUOAUUHO Ce OLEHABa
CbCTOAHUETO Ha BBTPELHWA KOHTPOA (cuctemure 3a
dunancoso ynpasnenue u KOHTPoA). Moans,
8 KonoHa “"Momueu 3@ nocmaseHama ouenxa”
Nocoveme npu ycmaHoBeHU N0 6peme Ha MmeKywus
MOHUMOPUHE, COMOOYEHKUME UNU Om 8bMpPelHus
o0dum cnabocmu/Hedocmamuvuy Ha CbemosHUEMO
HG  BbMpewHus  KoHmMposn  eve  Bawama
0p2aHu3cyus, KaKeu MepHu ca npednpuemu 3d
omempanagaHemo um!

4 npernes Ha AOKYMEHTH

[Mpe3 otueTHata roauHa e ocblyecTBABaH ederTMBeH
MOHWUTOPUHT oT PUCK-MEHUAMMBHTA B8
opraHu3almaTa.

Monn, 8 konoHo "Momusu 30 nocmaseHama
45 |oyenxa" nocoveme RO KOKLE  HOYUM @ CP 2
ocbuecmensy MOHUMOPUHZa om pUck-
MeHudxmbHma! B cayvall vye He e usebpwsaH
MaKke8, MOAA  nocoveme  U3PUYHO — mMOosa
obcmoamencmeo!




Tlpes oT4yetHata roguna peiivocry u/uan npouecy Ha
OpraHu3auuATa He ca 6uau obexT Ha KPUTUYHN
obuiecteeHu obcbwpaarmna u ny6ankammn.

Mons, e konaowa “Momusu 3g nocmasexagma
oueHka” nocoveme obaacmume, xoumo ca Buau
obexm Ha kpumuvhu o6ceOaHUA u pybaukayuu! B
cry4ad, e moea He e npunoMUMO 3a Bawama
OpeaHusayua, mona uspuvko da 20 ombenexume!
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flpes omietHata roguHa Hama KOHCTaTUpaku

CbLUECTBEHW HApYIWeHWA OT CTpaHa Ha BbTPElleH MAK
BLHLUEH OAUT, UHCNIEKLIWA W Ap.

Mons, 8 Konona "Momusy 3a nocmaseHama
oueHra” nocoveme obnacmume, 8 wkoumo ca
YCMaHOSent Hapywenus u/unu ca cbcmaeeny
axmose! B cnyvali 4e npes omuemnoma 200una He
L4 YCmaHoBEHU HapyuleHus u/fuau cvcmasery
axmose Ha Bowama opzarusayua, mons U3PUYHO
0a 20 ombenexcume!
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Npeanpuemar ce agexsathn u Haapemeuﬂn1
AGHCTBUA 33 M3MbAHEHME Ha AaAEHW NPenopbku 1
NpeAnucaluA OT CTpaHa Ha BLTPelweH uan swu:eHH
OAMT, UHCTIEKLMA U Ap.
Moas, e konona “"Momusu 3@ nocmaeeqama S
OUEHKA" NOCOYEME [0 KOKbE HAYLH ce KoHmponupa
U NPOCAeOABa NpuAG2aHEMO Ha KOpexmusHume
Mepku 8be Bawama opaanuzayual B cayual ve He
C€ U3BBLPWIEA MAKLE MOHUMOPUHE, MOAA NOCoYeme
U3pu4HO moea obcmoamencmao!
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Aa

CamooueHxa Ha pasgen »MOHUTOPUHTY

OBLUA CAMOOLIEHKA 3A
CbCTOAHUETO HA COYK

CKAJIA HA CAMOOLIEHKATA

3.00 2.00 1.00
i

CPEOHA CAMOOLIEHKA

KOHTPONHA CPEA

OLIEHKA HA PUCKA

KOHTPOINHU OEAHOCTHU

WHOOPMALINA U KOMYHUKALIVA

MOHUTOPUHI




JAOKJIAZT
38 ChCTOSHHUETO HA CUCTEMUTE 32 QUHAHCOBO YNPaBIEHHE M KOHTPO 3a 2025 1
B ,,ACTIAPYXOB BAJI” EOOJI rp.KHexa
I. O6wo creTosiHMe Ha cucTeMuTE 3a (pMHAHCOBO yIIpaBileHKe H KOHTPOIL.

B pesyntar ot usBbpmenara camooueHka, oTpaseHa BBB BwnpocHmka 3a 2025 rog. u
IpUI06UTOTO pasbupate 3a chmHoctra Ha COVK, OIPENIENSAIM CHCTOSHUETO Ha (PHMHAHCOBOTO
YTPaBIEHHE U KOHTPOI B ,,Acniapyxos Bar” EOO]] rp.KHexa xato: Jo6po.

PaspaGorenn u BEBeenu ca npapuia u NIPOLIEAYPH 32 OCHOBHUTE MPOLECH OT ACHHOCTTA.
AHanusupar ce TeKymo HaCTHNHINTE NpOMEHH B HOPDMAaTHBHM aKTOBE M C€ aKTyalM3UpaT
BBTpCINHUTE NOKyMeHTH. Ilpociensiea ce pucka U ce oueHsBar KOHTPOJIHUTE JEHHOCTH.
[leproanyto ce npunarar IIPOLEAYPUTE 110 MOHUTOPHHT Ha CO VK.

YnpaButens Ha JpPYXKecTBOTO € OTrOBOPeH 3a OCHIIECTBABAHETO Ha ¢duHaHCOBOTO
YHPaBICHUE M KOHTPOJN, a CTPMKTHOTO M3NBIHEHHE HA PA3[MCAHMTE NPABMIA ¥ NPOLELYpH
TapaHTHPAT MPaBUIHOTO (YHKUMOHMPaHE Ha NPOLECHTE TMpM CMa3BaHe MPUHLMINUTE HA
3aKOHOCH0OPAsHOCT, 06O (pMHAHCOBO yIIpaBIEHHE M IIPO3PATHOCT.

1.KoHTtponna cpena

HpI/I HU3ITBJIHCHHAE HA CBOMTE 3aABJIKECHMA, PBKOBOACTBOTO IMOJAXOXKJA C JIMYHA IOYTEHOCT U
Hpoqxecnor{a.lma €THKa, 3a Cb3JaBaHe H Pa3sBUTHE HAa KOHTpPOJIHA cpela B opranvsalusiaTa, KOATO
Ja JOIIPUHECC 34 I[OCTUraHe Ha LEJIUTE. YHpaBJ'IeHCKaTa (bI/IJIOCO(i)I/I}I H CTHN Ha pa60Ta Ha
PBKOBOIACTBOTO OCHTypsABaT H3NBIAHEHHETO Ha 3aJI0XKEHHUTE IUIAHOBE U oejd Ha
,le}’)I(eCTBOTO.HpI/I B3CMaHC Ha PCIUCHHA 3a OCBINECTBABAHE HA JSHHOCTTA CU BCUYKH CIIYXUTEIN
CC PBKOBOJAT OT JIMYHATA IMOYTEHOCT U npod)ecnOHanHa eTuKa. Bbp3naranero Ha IIpaBOMOIIHA K1
OTI'OBOPHOCTH C€ OCHINECTBABA UpE3 H3JJaBaHE HA 3aIlI0BEJM OT YIIPaBUTEIA.

Cnyxwutenute Ha ,,Acniapyxos pan“ EOOJ[ ce Ha3HauaBat 1o TPYAOBH IIPABOOTHOLICHHUS NPH
cnaseaHe Ha Konekca Ha Tpynma. M3ucKBaHMATA 3a KOMMNETEHTHOCT, NpaBa M 3aXbIKEHHs
Heo0XoJMMa 3a BCAKa JTBKHOCT Ca OMNpE/IEIeHH B YTRHPICHUTE [IBKHOCTHH XapaKTEepUCTHKH,
TOJIKMCAaHH OT BCEKHU CITYKUTEN U ChXPAaHABAHH B TMYHHTE UM JOCHETA.

2.VIipaBieHHe Ha pUCKa

Vi npasnenuemo HaA pucKka € BTOPHAT KOMHOHEHT Ha BBTPCIIHHUA KOHTPOJI. To e CBBP3aHO C
PI,I[CHTI/I(l)I/IHI/IpaHGTO, OLICHABAHETO W KOHTPOJHMPAHETO Ha TMOTCHIIMAIHUTE ceOMTHS WU
CHUTyallid, KOMTO MOTaT A IIOBIHUAAT HEraTUBHO BBPXY IOCTHTAHETO Ha LIEIUTE HAa (bﬂpma'ra , |
€ IIpe€Ha3Ha4Y€Ho J1a ai¢ pa3yMHa YBEPEHOCT, Y€ LIeJIUTE 1Ie ObJaT NOCTUTHATH.

Besiko pelienne, K0eTo ce B3eMa B pAMKHTE Ha MPOIIECA Ha YIIPaBJICHHE HA PHCKa, ClieJBa Ja
Obne 06BBP3aHO C KpallHHA pe3ynTar, KbM KOMTO ce cTpemu ApyxecTBoto. CleJ0BaTelHo,



[IPOLECET Ha ynpaBlieHHE HA PUCKA INE € HACOYEH KbM OCHTypsABaHe Ha 0JaronNpUATHH YCIOBHUS
38 IIOCTHraHe Ha LeNnTe Ha ,,Acnapyxos Bar” EOO]]

3.KonTponnu neiinocTtu

B ,,AcnapyxoB san” EOO]] ca OCHrypeHH KOHTPOJHH NEHHOCTH, CB3[afeHH 12 JaBaT
PasyMHa YBEpEHOCT, Y€ DHCKOBETE Ca OTpaHHYEHH B AOTyCTUMUTE TPaHULIM, OMpEJEIeHH B
Nponeca Ha ynpaeieHWe Ha pucka. KoHTponHmTe neiiHocTH ca aJleKBaTHH M pa3sXOJHTE 3a
OCBLICCTBABAHETO MM HE NpPEBUINABAT OYAKBAHUTE OT TAX IMOJ3. Kontponnure neiiHoctu ce
TIpuiiaraT Ha BCHYKH €Tany [pH OCTHIaHETO HA IIEIIHTE.

4. NngpopManus ¥ KOMyHHKaLL#s

Hndopmaunsta moxe na 6uae BLTPCLIHA HIM BBHINHA U NIPH HEOGXOAMMOCT ce CBEXIa [0
3HAHWMETO Ha 3aMHTEPECOBAHNTE JIMLA B TIOAX0A11a GopMa i CPOKOBE. YnpaButens nepuoguyHo
TIPOBEXKA CPEIIHU ChC CIIyKUTEIUTE C LE OTIePATHBHOCT, KOOPAMHALHA, OTYETHOCT U KOHTPOJL

KomyHukauusata u obmena Ha mudopmauus e HaBPEMEHHA, KaTo Hall-4ecTO MOJI3BaHHA
METOA € NPOBEMKAAHE Ha PaGOTHH CPelly 3a 0GCHKAAHE HA AKTYANHH BBIPOCH.

5. MonuTopunr

MOHUTOPHHIBT € LanocTeH mperneq Ha AeifHOCTTa Ha OpraHu3alyATa, ¢ Ll Ja CE OLEHH
¢ynxuronupaneTo Ha (HHaHCOBO YIpaBlIeHHE W KOHTPOI U CBOEBPEMEHHO Ja CE MPENOCTABU
MH(pOPMals 38 YCTAHOBEHU C1ab0CTH U NPOTyCKHU NpPEA JHLAaTa, OTTOBOPHHM 3a MpeANpHeMaHe
Ha KOpUrMpally NeHCTBHs, KaKTO W Ja Ce OCHTYPH HABPEMEHHOTO MY aKTyajM3HpaHe Npu
NpoMeHH B ycmoBuaTa. B ,Acnapyxos Ban“ EOOJ] MOHHTOPHHIST Yype3 CaMoOOLEHKa €
H3BBPIICH MOCPEICTBOM MPEAOCTABIHETO HAa HACTOAIUA AOKJIAM U MOIMBIBAHETO HA YTIBbpJEHUS
OT MHUHHMCTbpa Ha (uHaHCHTE ,BBIPOCHHK 3a CAMOOLEHKA HA CHCTEMHTE 3a (dbuHaHCOBO
ylpaBieHUe U KOHTpou 3a 2025 r.«.

II. Obnactu Ha duHaHCOBOTO ympaBneHue w KOHTPOJ, B KOHTO Ca NpEeANPUETH AEHCTBH,
HaCOYCHH KbM pa3BUTHE H TOJ06peHHE.

IIpe3 rogunata BBB BpB3KA ¢ HACTBIMIMTE M3MEHEHHS B HOpMaTMBHaTa 0a3za ce W3BBPIIH
TNperiel ¥ aHali3 Ha CTPATErM4ECKUTe AOKYMEHTH M OCHOBHO HAa Da3slMCaHMTE NpaBUia,
OTHOCHMH 32 eneMeHTa ,,KoHTponna cpenia“. OpraHusupaHa € OLEHKAa HA PHCKAa Ha HOBHTE
CTPaTern4eCku LenH.. YacT OT KOHTPONHHTE AEHHOCTH Ca ONMPOCTEHH, KATO € MPEeMaxHar
ABOWHHA KOHTPOJI HA PYTHHHH OTIEPaLIUH.

IIl. O6nactn Ha (UHAHCOBOTO yNpaBeHHE M KOHTPOJ, KOMTO Ce HYXAaAT OT pa3BUTHE H
nonoGpeHue.



Ilpes 2026 r. »AcnapyxoB Ban® EOOJ] me NpOAB/IKaBa Ja OCBHIECTBABA (PMHAHCOBOTO
YUPABICHHE U KOHTPOJ 4Ype3 aKTUBHU MEPKH IO BCEKH €IHH OT B3aMMOCBBP3aHHUTE €JIEMEHTH

KOHTPOJIHa cpefa, yrpaBieHHe Ha PHCKa, KOHTPOJHY JEHHOCTH, MHGbOPMALWUs, KOMYHUKALMA |
MOHUTOPHHT.

IV. I/I3TO‘-IHI/IHH Ha HH(I)OpMaI.H/IHTa, H3II0JI3BaHA 38 H3TOTBAHETO HA JOKJIaga.

HaCTOHIJ.IPISIT AOKIa[ € U3roTBEH BbH3 OCHOBA HA pe3yiTaTa OT U3BBPIICHATA CaMOOLICHKA,
OTpa3cHa BEB Banoccha 3a CBCTOAHMETO Ha Q)HHaHCOBOTO YUpaBJI€HHE M KOHTPOJ B

»Acnapyxos Ban” EOOJ] , xakto H Bwrpemnute npasuna Ha cucremara 3a ®VK Ha
JpY>KEeCTBOTO

V. JlonbiHKTEIHA YacT

20.01.2026r BpU]l Yrpasurerr:. ..
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